
Board Meeting
The Falmouth Historical Society

December 6, 2022
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After reviewing all we did this year, 
I am amazed!

Thank you for all you have done!

Tempo has rebounded from pandemic
• No “winter break” – what we hoped would happen after 2019

President’s Remarks

2019 In-person 12 months/year Steady, slowly growing tempo

2020 Online 12 months Treading water

2021 Hybrid 3 months; online 9 months Gradual return to “normal”

2022 Hybrid 6 months; online 6 months Steady, slowly growing tempo
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Minutes

Membership report

Secretary’s Report

Primary Family Sponsors Total

Current members 68 15 4 87

Members pending renewal 13 4 17

Total 91 19 4 104

Lapsed 3 3



Financial Report

Received Maine charitable organization
license for 2022-23

Liquidity reflects merchandise expenses
• $1,744 this fiscal year 

• $700 more expected

Accounting 101

When cookbooks are assembled, they become inventory

• Reduce Merchandise Expenditures by $2,100

• Increase Inventory Assets by $2,100
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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Recent Events

• Table at the Polls
─ Minimal sales

─ Lots of  engagements + follow-up

• Table at Merry Mix & Mingle
─ Minimal sales

─ Handful of  engagements + follow-up

Upcoming Activities

January Annual Meeting
01/18 Falmouth Town Hall

Programs Committee
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Quiet until May

Museum Operations & Exhibits Committee
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Collections Committee

Digital catalog
• No change this month

Acquisition
• Vintage Bendix Model 790 Recording 

Microbarograph

─ Donated by Paul Cousins, a highly-regarded 
meteorologist who has lived in Falmouth 
for 35 years



Responses to Inquiries
Conducted research; received/responded
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Local History

October

Collections 1

Family History 1

Property History 2

Local History 3

Total 7
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

No change this month

Next newsletter in January

Communications Committee
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Should we boost online sales?
• Move “bookstore” link to front page

• Offer mail order sales within Maine
in addition to local pickup or delivery
for Falmouth

Cookbook nearing the finish line
• Should have final proof  this week

• Material on hand

Merchandise Committee
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Proposed Cookbook Pricing

Merchandise Committee

Savory (Vol I) Sweet (Vol II)

Binders $10.48 $10.48

Paper $7.57 $9.70

Dividers $0.79 $0.79

Toner $2.08 $2.66

Total Cost $20.92 $23.63

Individual Price $25.00 $30.00

Member Price $23.00 $27.00

Bundle Price $50.00

Member Bundle $45.00
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Winterization
• In process

Upcoming
• Mandatory conversion from septic

to new Woods Road sewer line

• Paint Museum doors and barn

• Will require grant funding

Museum Building & Grounds Committee
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Received remainder of  grant for the 
Marion Perkins Memorial scholarship
• $5,000 in hand for 2023 award

─ Talk to Falmouth Schools splitting across two years

• Awaiting donations for Society

Development



New Business
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