
Board Meeting
The Falmouth Historical Society

July 12, 2022



President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation & Exhibits 

• Collections 

• Local History

• Communications 

• Merchandise 

• Museum Buildings & Grounds 

• Technology 

• Development

New Business

Agenda



Agenda

President’s Remarks

Secretary’s Report

Treasurer’s Report

Committee Reports

• Programs

• Museum Operation 

& Exhibits 

• Collections

• Local History

• Communications 

• Merchandise 

• Museum Buildings 

& Grounds 

• Technology 

• Development

New Business

July marks the beginning of  our
fiscal year—a good time for reflection
• We are emerging from the pandemic

• Re-engaging with our partners

• Resuming in-person activities

• Doing the things expected of us

• Making progress on our goals

• Much remains to be done

All thanks to the amazing effort by our volunteers!

Thank you!

President’s Remarks
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June minutes

Membership report

Renewal Time!

Secretary’s Report

Primary Family Sponsors Total

Current members 42 6 4 52

Members pending renewal 33 14 47

Total 76 20 4 99

Lapsed 8 1 9



Financial Report

We finished the year in the black
• Despite a $1,400 calamity (circuit 

breaker/sump pump failure)

Prospects for coming year are good!
• $2,230 in pending dues

• $7,000 pledge

─ $2,000 operating, $5,000 scholarship

• Expect gains from new merchandise
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Financial Report

Substantial improvements in financial admin
• Cleaned up residual discrepancies from pre-2017

• Now properly accounting for inventory and sales

• Compliant on most aspects of  nonprofit accounting

Next steps
• FY22-23 budget

• TY21(-22) IRS filing

• Adopt nonprofit accounting changes for 
full compliance—now doing by hand 
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NEW MERCHANDISE INVESTMENT

NO CHANGE THIS MONTH
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Education
• “Gracie’s Journal coloring book”

• Introduction to Local Research

─ Local, family, property history

─ Training volunteers, in-person/virtual events,
online reference

Programs Committee
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Museum and barn open to
the public
• Most Tuesdays, 9:00-3:00

• Five volunteers for at least
half  the day

• Humming with activity

• Traffic in visitors light so far

Museum Operations & Exhibits Committee
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Digital Catalog

Collections Committee

https://thefhs.pastperfectonline.com/

Archives 267

Photos 76

Library 487

Objects 333

Total 1,163
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Photography of  artifacts
• Eagle Scout project for

Dan Rabinowitz of
Falmouth Troop 93

• First floor of  Museum
completed

• Two more sessions

─ Second floor

─ Barn

Collections Committee
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Proposed Donation
• Player piano from Merrill family

• Purchased from Cressey &
Allen of  Portland

─ Dealer in Mason & Hamlin pianos

─ Did not find record of  M&H
player pianos

• Needs tuning and a stable
environment

Collections Committee



Responses to Inquiries
Conducted research; received/responded

Very busy month

• Two press inquiries

• One library inquiry

• Three local landmarks

• May finally solve the
mystery of  the marker
on the Merrill farm
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Local History

June

Collections 1

Family History 1

Property History 5

Local History 3

Total 10
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Postal mailing is still overdue!

Ramped up digital communications
• One Facebook posts

Public presence
• Table at polls for 12 hours

─ Nice day + good location meant
lots of  engagement with the
community

─ Lessons learned for future events

Communications Committee
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The Falmouth Cookbook is 
moving forward
• Clean draft of  “Sweet”

• Now working on “local color”
and artwork

• Committee is meeting Wed, 7/13

Merchandise Committee
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Sump Status
✓ New GFCI breaker installed

✓ New, stronger (1 hp) pump installed

• Wi-fi connected overflow alarm (in process)

• Clean/sanitize basement

• Repair or replace old (½ hp) pump

• Configure old pump for emergency use

• Schedule routine cleaning of  pump

• Upgrade hose to increase capacity

Museum Building & Grounds Committee



Website Activity
June 2022 – “What”
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1. Home

2. Falmouth-Colonial Origins

3. Falmouth Historical Maps

4. Falmouth History References

5. Falmouth Family References

6. About FHS-Contact

7. Museum and Barn Hours

8. Upcoming Events

9. Heritage Museum

10. From Town, to Destination…



Website Activity
June 2022 – “Who”
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Who are they? How do they get here? Where do they come from?



Facebook Activity
June 2022
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System Status
July 2022
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Nothing significant to report

Development



New Business
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